
Performance Excellence 
Suggested Form by Role - Hospitals 

Matron 
Clinical Heads of Departments 
Clinical Department Managers 
Governance Managers 
  

All Registered Nurses 
Radiology  
Medical Practitioners 
Pharmacist  
Biomedical Scientists  
Physiotherapists  
Operating Department Practitioner  
Theatre Practitioner  

Clinical Form 

Non-Clinical Form 

My Performance Form 

Leader Colleague 
Finance Managers 
Department Managers 
Business Development Managers 
HSSU Managers 
Managers 
Team Leaders 
Supervisors 
  

Business Development  
Medical Records 
Finance Assistant 
Site Engineer 
Medical Laboratory Assistant 
Drivers 
Process Technicians 
Medical Secretary  
 

Housekeeper 
Receptionist  
Porter 
Healthcare Assistant 

Administration  
Business Support  
Ward Clerk 
Customer Services 
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